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Monday
DE: German Business Expectations
US: Industrial Production (MoM)
KR: Consumer Confidence 

Tuesday
DE: German GDP (QoQ) (Q3)
NZ: RBNZ Interest Rate Decision
AU: Trimmed Mean CPI 

Wednesday
JA: BOJ Core CPI (YoY)
UK: Autumn Forecast Statement
US: Core PCE Price Index (YoY)

Thursday
EU: ECB’s De Guindos Speaks
JA: Tokyo Core CPI (YoY)
ES: Business Confidence

Friday
FR: Consumer Spending (MoM)
CH: KOF Leading Indicators
BR: Gross Debt-to-GDP ratio
(MoM)

Importance Level:  Low        Medium         High     

Japan BOJ Core CPI Forecast - Inflation Holding Above Target

E u r o z o n e  F a c e s  C r u c i a l  I n f l a t i o n  T e s t s  
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Economic Calendar

The Week Ahead November 24th - November 28th 2025

Stubborn services inflation and weakening German employment
complicate ECB policy plans
The Eurozone enters the week ahead with a series of data releases that will shape its monetary-policy trajectory for
2025. Flash inflation estimates from Germany, France and Spain will coincide with fresh German labour-market
data, offering a comprehensive snapshot of the region’s economic condition.

Inflation across the Eurozone has eased substantially from the peaks driven by the 2022–23 energy shock. However,
core inflation, particularly in labour-intensive service sectors remains persistently above the European Central Bank’s
2% target. Early indications suggest that next week’s flash estimates may show mild cooling, but underlying dynamics
remain sticky. Wages are growing above pre-pandemic norms, especially in hospitality, healthcare and public services,
raising concerns that price pressures may remain anchored at higher levels.

Germany remains the focal point. Once the Eurozone’s industrial engine, it has struggled with weak global demand,
elevated energy costs and structural challenges in automotive and chemical manufacturing. Labour-market data due
next week are expected to show a slight increase in unemployment, but the distribution will matter: rising layoffs in
energy-intensive sectors could indicate that Germany’s competitiveness has deteriorated more sharply than
policymakers anticipated.

This comes at a time when business investment remains subdued, and manufacturing PMIs hover near contraction
territory. Southern European economies such as Spain and Portugal have shown more resilience, yet they cannot
compensate for prolonged German weakness. A faltering German labour market raises questions about spillover
effects through trade, capital flows and supply-chain linkages.

For the ECB, the policy puzzle grows more complicated. A softer inflation print paired with weaker employment
could justify a gradual shift toward policy easing later in 2025. But if wage growth remains elevated and services
inflation refuses to budge, the case for maintaining restrictive policy strengthens.

Underlying price pressures remain sticky around the low-2% range as yen
weakness and base effects support mild upward momentum.
Japan’s latest BOJ Core CPI, excluding both fresh food and energy came in at 2.1% y/y, a slight uptick from the
previous 2.0%, with markets expecting the next release to edge higher toward 2.2%. Meanwhile, broader inflation
measures are running significantly hotter: national core CPI stands at 3.0%, while “core-core” inflation sits at 3.1%,
underscoring that underlying price pressures remain persistent even as the narrower BOJ Core CPI stabilizes.
Although this measure strips out the most volatile components, second-round effects from higher food and import
costs continue to filter into processed goods and services, preventing a more pronounced disinflation trend.

Looking ahead, the inflation path will be shaped by three key drivers. First, yen depreciation continues to amplify
import costs, contributing persistent upward pressure across domestic supply chains. Second, food-related price
increases particularly in grains and processed foods are gradually spilling over into broader categories, affecting
household consumption. Third, base effects from last year are turning less favourable, mechanically pushing up year-
over-year readings even if monthly price gains are modest. These forces collectively support a baseline forecast of
2.2%–2.3% y/y through late 2025 and into early 2026, pointing to a mild but steady inflation environment
consistent with, though slightly above, the BOJ’s target.

From a policy perspective, the Bank of Japan remains focused on determining whether wage growth can sustainably
support inflation above its 2% goal. A stronger-than-expected core CPI print above 2.2% would likely be interpreted
as a hawkish signal, bolstering expectations of a rate hike and supporting yen appreciation. Conversely, any downside
surprise could ease pressure on policymakers, weaken the currency, and delay tightening expectations. Overall, Japan
appears to be entering a period of sticky underlying inflation, hovering in the low-2% range, keeping the BOJ’s
policy trajectory finely balanced between caution and the emerging need to normalize rates further.

Concluding Evaluation
Japan’s inflation dynamics are entering a phase defined less by volatility and more by stubborn persistence, with BOJ
Core CPI stabilising just above the central bank’s 2% target. The forces shaping this environment yen weakness,
food-price spillovers, and shifting base effects are unlikely to dissipate in the near term, keeping underlying inflation
supported even as headline measures fluctuate. While the Bank of Japan continues to prioritise evidence of wage-
driven, demand-led inflation, the current trajectory suggests that price pressures are resilient enough to maintain
policy debate around future tightening.

Against this backdrop, our forecast sees BOJ Core CPI holding in the 2.2%–2.3% range through late 2025 and early
2026, reflecting a mild upward bias but not a re-acceleration. This profile implies that the BOJ is unlikely to rush
into aggressive action, yet it also cannot ignore the persistence of inflation above its target. The balance of risks leans
slightly to the upside, reinforcing the view that Japan’s return to a low-inflation regime is far from assured.

German GDP Q3

Written by Ben McGartland                   
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U K  G o v e r n m e n t  B o r r o w i n g  a n d  I t s
E c o n o m i c  I m p l i c a t i o n s

D o w  J o n e s
-1 .75%

S N P 5 0 0
-1 .65%

F S T E  1 0 0
-1 .64%

G O O G L
0 .78%

N V D A
-3 .90%

M E T A
-2 .46%

G O L D
-0 .62%

Government  borrowing  p lays  a  cruc ia l  ro le  in  shapi ng  mac roeco nomic  c ondit ion s ,
inf luencing  interes t  ra tes ,  f i sca l  pol icy ,  and long-term growth prospects .  Recent  d ata
shows  that  UK borrowing  remains  h i s tor ica l ly  h igh,  even  as  inf la t ion  eas es  a nd
economic  growth s lows .  
In  recent  years ,  UK government  borrowing  has  remained  pers i s tent l y  h igh,  re f l e ct ing  a
combinat ion  of  s t ructura l  pressures  and economic  weakness  that  has  per s i s ted  beyond
the  immediate  e f fects  of  the  COVID-19 pandemic .  Borrowin g  surged  to  record  leve l s
in  2020 as  the  government  introduced  extens ive  support  schem es  to  pr otec t
households  and bus inesses .  Although borrowing  fe l l  sha rpl y  i n  2021 when thes e
emergency  programmes  were  wound down,  the  improvement  p roved  tem porar y .  F rom
2022 onward,  borrowing  began to  r i se  aga in ,  dr iven  not  by  cr i s i s  spending  but  by
deeper ,  long-s tanding  f i sca l  cha l lenges .  Ris ing  debt  interes t  payments  part icul ar ly  on
inf lat ion- l inked  g i l t s  have  p laced  increas ing  pressure  on  the  p ubl ic  f inan ces ,  whi le
wel fare  and s tate  pens ion spending  has  cont i nued to  grow due  to  inf la t ion  indexa t i on
and demographic  t rends .  At  the  same t ime,  publ i c  sector  pay  set t lements ,  introduced
to  s tabi l i se  e s sent ia l  serv ices  a f ter  years  of  wage  res t ra int ,  have  i n creased  day- to- day
spending.  These  factors  have  combined with  weak  product iv i ty  g ro wth and a  s l uggi s h
tax  base  to  keep  borrowing  at  e levated  leve l s ,  even  as  inf la t ion  has  eased  and the
economy has  s lowed.

Trends in Government Borrowing

November 17th  - November 21st 2025

Interpreting the October Borrowing Data
The October  borrowing  f igures  f rom 2020 to  2025 i l lustrate  c lear ly  how the  UK’s
f i sca l  pos i t ion  has  evolved  over  the  past  f ive  years .  Borrowing  in  October  2020 reached
£17.9  b i l l ion,  re f lect ing  the  except ional  f i sca l  support  deployed  dur ing  the  pandemic .
A year  l a ter ,  borrowing  fe l l  to  £8 .0  b i l l ion  as  the  government  ro l led  back  temporary
measures  and the  economy began reopening.  However ,  th i s  downward  t rend did  not
cont inue .  By  October  2022,  borrowing  had  r i sen  aga in  to  £11.1  b i l l ion,  l a rge ly  because
structura l  f i sca l  pressures  were  beg inning  to  dominate  the  publ ic  f inances .  The
increase  acce lerated  in  2023,  when borrowing  c l imbed to  £16.4  b i l l ion,  and by  2024
and 2025 i t  had  s tabi l i sed  at  £17.4  b i l l ion  in  both  years .  This  J - shaped pattern  revea l s
that  whi le  the  pandemic  caused  an  in i t ia l  surge  in  borrowing,  s t ructura l  ra ther  than
cyc l ica l  factors  are  now keeping  borrowing  h igh.  The  fact  that  the  la s t  three  Octobers
represent  some of  the  h ighest  borrowing  tota l s  on  record  emphas i ses  how deeply  f i sca l
pressures  have  become embedded.  Rather  than ref lect ing  emergency  condit ions ,  the
current  l eve l  of  borrowing  s igna l s  pers i s tent  and under ly ing  s t ra ins  within  the  UK’s
economic  and f i sca l  f ramework.

Why October 2025 borrowing remains high
Although in f l a t ion  has  f a l l en  and tax  r ec e i pts  a r e  r i s in g ,  bor rowi ng  remains  h igh
because :

Debt  int er es t  pa ym e n t s  re ma i n  “ s tub b orn ly  h ig h ”  du e  to  i nf la t i on- l i nked  g i l t s .
Welfare  and  pe n s ions  sp e ndi ng  co nt inue s  to  r i se  v ia  t r ip le - lo ck  i ndex at io n .
Publ ic  s e r v i ce s  req u ire  mo r e  fun di ng ,  e s p e c i a l ly  he a l t h ,  educat i on,  and l oc a l
governmen t .
The  economy i s  we ake n in g,  w i th  u n em p l oy m e nt  re ac h ing  5 %,  r ed uci ng  t ax  rev enue
growth.

The  combina t io n  of  h igh  s pen di ng  an d s l u ggi s h  r eve nue  growth exp la i n s  why
borrowing  i s  s t uc k  at  2 024 le ve l s .

The  UK  fac es  a  ch a l len g in g  f i sc a l  p os i t i on .  Bo r r owi ng  i s  no t  r i s i ng  sharp ly ,  but  i t  i s
locked  at  a  s t r uc t ur a l l y  h i gh  le ve l ,  sus t a i ned  b y  w ea k  gr owth and high  exp endit ure
needs .  The  O c to be r  data  i nd ic ate s  a  s tab i l i s a t ion  b u t  n ot  an  impr ov ement .  Wi t h out
product iv i ty -e n hancin g  in v es tme nt ,  f i s ca l  t i ghte nin g  a lo ne  wi l l  not  s igni f ic ant ly
reduce  borro win g,  a n d may  even  su ppr e ss  long-t er m  gro w th .

Overall Evaluation 

The Week Prior

Written by Ali Shafiq                           
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